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The Council for British Archaeology received funding of £2,500 from us, The Nineveh 
Charitable Trust, for educational resources and volunteer training in July 2014. 

We haven’t heard from you, but are very interested to learn how your project has progressed. 
Therefore could you please send us a report (pdf) we can put on our website to show how our 
funding has been used, and also complete the questionnaire below. Your early response will 
be greatly appreciated – thank you. 

Questionnaire 

Tell us about yourselves 

The	Young	Archaeologists’	Club	(YAC)	is	the	only	UK-wide	club	for	young	people	interested	in	

archaeology	and	heritage.	YAC	is	part	of	a	wider	educational	charity,	the	Council	for	British	
Archaeology.		

The	YAC	network	comprises	70	local	hands-on	clubs	for	8–16	year	olds.	Our	YAC	clubs	are	largely	run	
by	volunteers,	and	offer	practical,	hands-on	archaeological	experiences	for	their	members.	Details	of	

our	current	network	of	clubs	can	be	found	online	at:	www.yac-uk.org/join-a-club	We	strive	to	ensure	
that	our	clubs	are	accessible	and	welcoming	to	all	young	people	and	volunteers;	results	of	our	2015	

census	which	reports	on	our	membership	and	volunteer	base	can	be	found	at:	www.yac-
uk.org/census-2015		

 
Tell us about the Funds 

• Has the project we helped to fund been completed? If so, how is it maintained? 

Funding	from	the	Ninevah	Trust	enabled	YAC	to	undertake	a	Leaders’	Weekend	in	October	2014.	Our	
Leaders’	Weekends	are	annual	events	that	bring	together	volunteers	from	across	our	YAC	network,	
and	provide	a	range	of	themed	activity	ideas	that	can	be	used	as	the	basis	of	club	sessions.	

Our	2014	weekend	took	place	in	the	Ironbridge	Gorge	and	was	themed	around	woodland	

archaeology	and	industrial	processes.	

The	project	has	been	completed,	and	the	resources	that	were	produced	to	accompany	the	activity	
training	sessions	are	available	online	on	the	YAC	website.	
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• Did the funds provided by us prove adequate, or was there an over- or under-spend? 
 

A	grant	from	the	Ninevah	Trust	of	£2,500	was	gratefully	received,	and	enabled	the	weekend	to	go	

ahead.	This	covered	around	50%	of	the	costs	of	the	project.	 
 

• How were any surplus funds used, or was further funding made available?  
 
The	remaining	costs	of	the	project	were	covered	by	core	funding	from	our	parent	charity,	the	

Council	for	British	Archaeology	(40%)	and	donations/contributions	from	volunteers	attending	the	
weekend	(10%). 

Tell us about the project 

• Has the project been successful and well received by the beneficiaries? 
 
In	total	the	Leaders’	Weekend	was	attended	by	30	volunteers,	and	18	of	our	local	clubs	were	
represented.	This	represents	just	over	a	quarter	of	our	local	clubs;	it	is	recognised	that	the	format	of	

the	Leaders’	Weekend	–	i.e.	taking	place	over	one	weekend,	in	one	location	–	does	make	it	difficult	
for	a	higher	proportion	of	our	clubs	to	be	represented,	hence	the	importance	of	creating	linked	
resources	available	to	all	local	clubs.		

The	resources	are	now	available	online	at	the	following	links:		

Are	trees	archaeology?		

www.yacuk.org/userfiles/file/1429018126_Woodland_archaeology.pdf			

Industry	and	woodland		

www.yac-uk.org/userfiles/file/1429015878_Industry-and-Woodlands.pdf	

The	Leaders’	Weekend	is	a	vital	event	of	the	support	that	YAC	HQ	staff	provides.	It	enables	our	small	

staff	team	to	meet	a	representative	set	of	volunteers;	similarly	it	fosters	a	sense	of	being	part	of	a	
larger	network	for	our	leaders,	and	definitely	encourages	cross-club	support.		

Feedback	from	the	training	event	was	overwhelmingly	positive,	with	all	participants	saying	that	they	
had	gained	ideas,	confidence	and	contacts.	

“Fabulous	weekend!	Got	some	amazing	ideas	for	sessions,	great	networking	opportunities,	and	

very	inspirational!	We	have	learnt	so	much	in	a	fun,	engaging	and	creative	environment.”	
	
	“Definitely	have	lots	of	great	ideas	for	activities!	The	weekend	has	really	helped	me	think	outside	

the	box.”	
	
	“Good	to	observe	teaching	methods	(rather	than	just	activity	ideas).”	
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YAC	leaders	taking	part	in	a	woodland	archaeology	training	session	during	the	Leaders’	weekend	
in	Ironbridge	in	October	2014	
	

	
YAC	leaders	at	the	training	weekend	undertaking	a	team	building	game	that	simulated	creating	a	
railway	track	negotiating	through	woodland	
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• Are you satisfied with the outcome, or would some modifications have been appropriate? 
 
Feedback	from	the	training	event	was	overwhelmingly	positive.	A	couple	of	participants	commented	

that	they	would	have	liked	more	content,	especially	since	some	people	had	travelled	long	distances	
to	attend.	However,	it	was	acknowledged	that	it	is	difficult	to	pack	more	into	a	weekend	which	
allows	volunteers	who	work	full	time	to	attend.	An	evening	training	session	was	suggested	by	one	

person	as	an	alternative	to	a	social	occasion. 
 

• Was funding for this project made available from any other sources? 
 
The	grant	funding	from	the	Ninevah	Trust	covered	50%	of	our	project	costs.	The	remaining	costs	of	

the	project	were	covered	by	core	funding	from	our	parent	charity,	the	Council	for	British	
Archaeology	(40%)	and	donations/contributions	from	volunteers	attending	the	weekend	(10%). 
 

Feedback about us 

• How did you find our own process of selection and payment? 
 

Your	selection	process	and	payment	were	process	were	easy	to	follow	and	without	problem. 

• Have you considered providing us with an update on the activities for which our Trust provided the 
funding? 
 

We	should	have	considered	this	and	apologise	that	we	did	not	undertake	to	update	you.		We	receive	

funding	from	several	bodies	and	undertake	update	reports	to	them	as	a	matter	of	routine.		Our	
organisation	lost	a	substantial	grant	in	recent	years	and	subsequently	went	through	a	difficult	year	
culminating	in	several	senior	redundancies	last	year	one	of	whom	was	the	manager	for	the	YAC	

project	and	I	suspect	this	is	the	reason	your	project	was	not	given	the	appropriate	input.		The	
weekend	your	grant	funded	is	something	that	could	well	have	been	cancelled	given	our	financial	
challenges	at	that	time	and	we	are	grateful	to	you	for	enabling	us	to	continue	what	is	a	vital	link	to	

our	volunteers	who	give	so	much.	
 

• Would you welcome a visit by our Trustees? 
 
 

• Have you any other comments? 
 
 
 
 

• This questionnaire is part of our due diligence, obtaining feedback to help us, and we are grateful for 
your input – please return the questionnaire as soon as possible. 


